NATIONAL PROJECTS DIRECTORATE T afEteT R
CENTRAL WATER COMMISSION FE e AT

2B, 8" Floor (N), Sewa Bhawan, R.K. Puram 8 Tele/Fax: 011-29583395
Sector-1, New Delhi-110066

No.4/7/2016/NP-IVol 11/ Jolo— [022.

B  Email: npiidte gmail.com
Dated : 7" June, 2017

Sub: Re-constitution of Expert Committee to overview the implementation of
Polavaram Project till completion.

In continuation to this office OM no. 4/7/2016/NP-II/Vol 111/892-902 dated 10™ April,
2017 vide which an Expert Committee was constituted to overview the implementation of
Polavaram Project till completion, Engineer-in-Chief, Polavaram Irrigation Project,
Government of Andhra Pradesh, Member Secretary, Polavaram Project Authority (PPA) and
representative of CSMRS have also been included as a members of the committee.
Accordingly, the Expert Committee is hereby re-constituted with the following composition.

1. Member (WP&P), CWC, New Delhi - Chairman

2. Chief Engineer (PMO), CWC, New Delhi - Member

3. Chief Engineer (KGBO), CWC, Hyderabad - Member

4.  Chief Engineer, Designs (N&W), CWC, New Delhi - Member

5. Engineer-in Chief, Polavaram Irrigation Project, Government of - Member
Andhra Pradesh, East Godavari District

6. Member Secretary, Polavaram Project Authority (PPA), - Member
Hyderabad

7. Representative of Central Soil and Materials Research Station - Member
(CSMRS), New Delhi

8.  Chief Engineer (PPO), CWC, New Delhi - Convener
Special Invitees as expert:

9.  Shri. A. B. Pandya, Former Chairman, CWC, New Delhi
10. Dr. D. V. Thareja, Former Member (D&R), CWC, New Delhi

11.  Shri D.P. Bhargava, Former Director (Technical), NHPC,
Faridabad

This | ith th 1 of the Chairman, CWC T
is issues with the approval of the Chairman, . % ﬁf /%
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10.

Member (WP&P), CWC, New Delhi.

Chief Engineer, Project Monitoring Organization, CWC, New Delhi.

Chief Engineer, Designs (N&W), CWC, New Delhi.

Chief Engineer, KGBO, CWC, Krishna Godavari Bhawan, H. No.11-4-648, AC.
Guards, Hyderabad-500004 (A. P.).

Engineer-in-Chief, Polavaram Irrigation Project, Dowlaiswaram, East Godavari District
(A.P.)—-533125.

Member Secretary, Polavaram Project Authority (PPA), Krishna Godavari Bhawan, 11-
4-648, AC Guards, Hyderabad-500004.

Director, Central Soil and Materials Researchi Statica (C8MRS), Olof Palme Marg,
Hauz Khas, New Delhi-110016 with the request to nominate suitable officer as member
of the Expert Committee.

Shri. A. B. Pandya, D-2, Sahyadri Apartments, 9-A, I.P. Extension, Delhi - 110092.

Dr. D. V. Thareja, BFH-18, Shalimar Bagh, Delhi -110088.

Shri D.P. Bhargava, Former Director (Technical), NHPC, H. No. 191, Sector 21 B,
Faridabad.

Copy for kind information to:

L.

PPS to Secretary (WR,RD&GR), Shram Shakti Bhawan, Rafi Marg, New Delhi-
110001.

PPS to Chairman, CWC, New Delhi.

Commissioner (SPR), MoWR, RD & GR, Shram Shakti Bhawan, Rafi Marg, New
Delhi.
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No.4/712016/NP-11/Vol 111/892-902
Government of lindia
Central Water Commission
Project Preparation Organization
Room No. 901(S), Sewa Bhawan,
R.K. Puram, New Delhi

Dated: 10" April, 2017, °
OFFICE MEMORANDUM

Sub: Constitution of Expert Committee for timely completion of the Polavaram Project.

Secretary (WR,RD&GR) has desired that an Expert Committee may be constituted to
overview the implementation of Polavaram Project till completion and to critically cxamine
the progress of the project work from all angles, i.c. overall planning of the construction,
quality, safety, cost aspects, etc. |

- Accordingly. an Expert Committee is herchy constituted with the following
composition and Terms of Reference.

1. Member (WP&P), CWC, New Dethi - Chairman

2. Chief Engineer (PMO), CWC, New Delhi - Member

3, Chief Engineer (KGBO), CWC, Hyderabad - Member

4.  Chief Engineer, Designs (N&W), CWC, - Member - p
New Delhi

5. Chief Engineer (PPO), CWC, New Delhi - Convener

Special Invitees as expert:

6.  Shri. A. B. Pandya, Former Chairman,
CWC, New Delhi

7. Dr. D. V. Thareja, Former Member (D&R),
CWC, New Delhi

8.  Shri D.P. Bhargava, Former Director
(Technical), NHPC, Faridabad

I Terms of Reference of the Committee:

The objective of the Committee is to overview the implementation of Polavaram
Project till completion including the following:

a)  Year wise scheduled programme / construction programme till completion.

b) Regular Monitoring of the project as frequently as required and at least once in
every quarter.

¢)  Costaspects and fund management. _

d) Coordination with Dam Design Review Panel (DDRP) / Contractor / State /
Polavaram Project Authority (PPA) / CWC Design Units / CWPRS in respect of

~various issues related to design, implementation, studies etc. and addressing the

bottlenecks.
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e)  Examine whether the work on the dam, etc., is proceeding in accordance with the
overall plan of execution and as per the approved design of CWC or there are ahy
deviations and take appropriate action and carry out an in-depth examination of
the work done so far to ensure that it is commensurate with the Central funds
released,

f)  Examine the quality and safety aspects of various components of the project and

- lay down procedures for the same.

2)  Assessment of construction schedule of the project, vis-a-vis capacity of the
construction agencies to complete the project in the scheduled time, gaps in this
regard and the plans to fill the same.

h)  Any other issue that is required to be addressed for timely completion of the
project. :

HI. Tim terms of TA/DA and sitting fee, etc. for the Non-official Members as Special
Invitees of the committee will be issued separately.

IV, The Convener will coordinate and organise meetings/site visits and may co-opt any
other official/non-official(s) member as needed in consultation with Chairman, CWC.

This issues with the approval of the Chairman, CWC. @/%/

(CK.L. Das)

‘Chief Engineer (PPO)

O & Convener of the Committeé
- / (2 Contact No. 011-26105181
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Meniber (WP&P), CWC, New Delhi.

Chief Engineer, Project Monitoring Organization, CWC, New Delhi.

‘Chief Engineer, Designs (N&W), CWC, New Delhi.

Chief Engineer, KGBO, CWC, Krishna Godavari Bhawan, H. No.11-4-648, A.C,
Guards. Hyderabad-500004 (A. P.) ,

Shri. A. B. Pandya, D-2, Sahyadri Apartments, 9-A, LP. Extension, Delhi - 110092,

Dr. D. V. Thareja, Former Member (D&R), CWC, New Delhi.

Shri D.P. Bhargava, Former Director (Technical), NHPC, H. No. 191, Sector 21 B,
Faridabad. _

Member Secretary, Polavaram Project Authority (PPA), Krishna Godavari Bhawan, 11-
4-648, AC Guards, Hyderabad-500004 with the request to make necessary
arrangements for the meeting with Project Authority and other concemed officials and
site visit to Polavaram project.
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Copy for kind information to:

1. PPS to Secretary (WR,RD&GR), Shram Shakti Bhawan, Rafi Marg, New Delhi-
110001.
PPS to Chairman, CWC, New Delhi.
Commissioner (SPR), MoWR, RD & GR, Shram Shakti Bhawan, Rafi Marg, New
Delhi.
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